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The Bureau of Services to the Blind and Visually Impaired (BSBVI), Business Enterprises of Nevada Program (BEN), as approved by the Nevada Committee of Blind Vendors (NCBV), has established a Referral and Training Policy.  The Chief Enterprise Officer (BEN Chief) and the BSBVI Counselor will determine eligibility of new referrals to enter the BEN Training Program. To meet the eligibility criteria for the BEN Training program, the individual must be a client of the BSBVI and a person who is eligible for Vocation Rehabilitation Services and provide appropriate documentation supporting the minimum criteria specified in the policy below. The BSBVI client will need to successfully complete all parts and requirements of the BEN Training Program in order to be eligible for the BEN Operator License. 
The Trainee Referral Policy is established as pursuant to NAC 426.100; NAC 426.105; 426.110; 426.115 & 426.120 and as permitted by Randolph-Sheppard Act, 20 U.S.C. 107 et sq. 34 CFR Sections 395.7.

I. Eligibility

To be eligible for enrollment in the BEN Training Program a qualified client of the BSBVI must:
· Be legally blind
· Be a citizen of the United States
· Be 18 years of age or older
· Is physically and emotionally qualified to operate a vending facility, based upon evaluations of the medical, psychological and vocational condition of the person
· Possesses the skills in communications and mathematics which are necessary for the performance of the duties and responsibilities of an operator
· Possesses the skills in mobility, personal grooming and independent living which are necessary for the performance of the duties and responsibilities of an operator
· Possesses the skills in use of technology including assistive technology which are necessary for the performance of the duties and responsibilities of an operator
· Possesses the ability for self-employment
· Possesses the ability to maintain good relations with customers, the BEN Program and the agency which controls the premises where the vending facility is located
· Would benefit from and complete the program
· Upon completion of the program, would be qualified to operate a vending facility

Upon BSBVI Counselor’s determination that the BSBVI client does or may meet minimum eligibility criteria, Counselor’s will notify the BEN Chief of client’s initial interest in the BEN Program. 

II. Required Documentation 

The BSBVI client with the assistance of BSBVI Counselor will need to obtain necessary supporting documentation confirming that minimum eligibility requirements for enrollment in the BEN Training Program have been met. Including documentation that client is able to perform all essential functions and duties required of an Operator as described in this policy. The BEN Chief will issue a response regarding the acceptance of the client into BEN Training Program within 30 calendar days from the time the referral packet was received by the BEN Program. 

Essential Functions and Duties of an Operator: 
· Is free of contagious/infectious diseases specifically prohibited for food/service employees;
· Possesses ability to maintain good relations with customers, the BEN Program and the agency which controls the premises where the vending facility is located;
· Meets reasonable requirements of personal grooming;
· Able to maintain a professional attitude and communication with customers, vendors, and government employees; 
· Able to maintain current Manager ServSafe Certification (Restaurant Food Safety) and ensure required standards are upheld at the place of business;
· Possesses the ability to accept supervision and constructive criticism;
· Able to maintain regular, dependable attendance and punctuality;
· Takes initiative to acquire and demonstrate knowledge of products and services the assigned BEN Site offers;
· Possesses ability to ensure that the assigned BEN Site is in compliance with BEN standards and all other required regulations, policies and procedures;
· Is able to evaluates site employee’s job performance and assigns comparable and competitive wages;
· Has ability to recruit, screen, interview, evaluate, and hire employees for assigned BEN Site; 
· Can assist and provide direction to BEN Site employees regarding site operations;
· Is able to maintain current knowledge of Point of Sale (POS) systems and procedures;
· Is able to demonstrate knowledge of and perform sales support functions related to POS procedures; 
· Possesses ability to maintain BEN Operator License;
· Is able to maintain active participation with the BEN Program and the NCBV Committee. 


Required Documentation:

1. A letter of application (a letter written by client including, among others, their interest and motivation to enter in the program, describing their professional experience and how it would help them be successful at operating a vending facility as well as why they would benefit from being part of the program);

2. A copy of a recent (within one year of application) ophthalmological report citing proof that the individual is legally blind as defined in the Randolph-Sheppard Act and the condition cannot be corrected through existing surgical intervention treatments or corrected by eye wear or must confirm the existence of permanent legal blindness regardless of the date of the report.
“34 CFR Part 395: (c) "Blind person" means a person who, after examination by a physician skilled in diseases of the eye or by an optometrist, whichever such person shall select, has been determined to have
(1) Not more than 20/200 central visual acuity in the better eye with correcting lenses, or
(2) An equally disabling loss of the visual field as evidenced by a limitation to the field of vision in the better eye to such a degree that its widest diameter subtends an angle of no greater than 20 degrees.”;

3. Proof United States citizenship and age, by submission of a birth certificate or certificate of naturalization.

4. A general medical examination report which establishes that the person is physically capable of performing the duties required of an operator. The report must have been obtained within 1 year before the proposed date for issuance of the BEN license.

5. A psychological examination report which establishes that the person is mentally and emotionally capable of performing the duties required of an operator and ability for self-employment. The report must have been obtained within 1 year before the proposed date for issuance of the BEN license.

6. Completion of an Orientation and Mobility and Daily Living Skills Assessments which establishes the candidate’s capabilities with regard to spatial orientation, mobility, personal grooming and ability to function independently in the workplace.

7. Documentation that client possesses skills in communications and mathematics by providing a copy of the High School Diploma or GED. If High School Diploma or GED is not available then alternative assessments or tests will need to be conducted and a copy of the results provided which will prove client’s High School Level proficiency in the areas of mathematics and English language. 
8. Documentation proving proficiency in technology including assistive technology, as related to the use of personal computers, word processing software (i.e. Microsoft office), email and other related technology needed to perform duties required of an operator and necessary for self-employment.

9. A community based assessment (CBA) of minimum 60 hours in a related business type will be completed. Weekly assessment reports will be submitted to the BSBVI Counselor for review with the candidate. During this process, the candidate will be provided with the opportunity to work in the food service industry, retail industry or similar customer service environment. If the client is currently employed or has been employed within the 1 year period of the request for BEN services this would satisfy CBA requirement. Client will need to provide his/her most recent job evaluation or a job description with the letter from his/her employer regarding his/her work performance. The candidate must achieve a “3” rating in all applicable areas on the On-The-Job Assessment Form for eligibility. 

Note: Not required for clients who are or have been active and licensed as Business Enterprise Program (BEP) Operators in other States within previous five years.

10. Vocational Assessment Report specifying clients’ skills and abilities in fulfilling duties required of an operator and necessary for self-employment.

      Note: Not required for clients who have been active and licensed Business Enterprise Program (BEP) Operators in other States within previous five years.

11. Letter from the BSBVI Counselor identifying why the client would benefit from the training program and their ability to complete it, as well as client’s ability for self-employment and qualifications to operate a vending facility upon completion of the training.

12. Candidates who have been active and licensed BEP Operators in other States within the previous five years will need to submit any of the following documentation: the letters of recommendation from their State Licensing Agency, letters of recommendation from the host agencies where they operated a site, and/or copies of their site performance records (i.e. Profit and Loss Statements).

13. Candidates who have received instructions elsewhere, required by the BEN Training Program will need to submit records confirming their proficiency in those areas of training. 


III.   BEN Training Program


Candidates accepted into the BEN Training Program by the Chief Enterprise Officer will be considered BEN Trainees as defined in the Nevada Administrative Code 426.054. The BEN Chief and Business Enterprise Officer II in consultation with the BSBVI Counselor will determine the training needs of the BEN Trainees prior to the start of the training. Training will be scheduled no later than six months from the BEN Trainees acceptance into the BEN Training Program. 

1. Classroom/Instructional Based Training. At a minimum, BEN Trainee must complete instructional training and demonstrate entry level ability in the following areas:

· Business Management and Leadership 
· Supervision
· Organization of Records
· Customer Service Delivery
· Sanitation
· Marketing 
· Merchandising
· Preparation and Development of a Business Plan
· Inventory Maintenance
· Basic Money Management in Business
· Completion of the Profit and  Loss Statement
· BEN Process and required reports
· Overview of the Randolph Sheppard Act 
· Overview of the Nevada Regulations and Codes regarding Establishment and Operation of Vending Facilities on Public Property
· Obtained BEN Required and Recommended National Restaurant Association Certifications 

Fast-Track Classroom/Instructional Training. BEN Trainees who have been BEP Operators in other states within the past five years or who have attended training elsewhere and have documented proficiency in at least 60% of the above stated areas can be accepted into the Fast-Track training with the approval of the BEN Chief. The BEN Chief and Business Enterprise Officer II in consultation with the BSBVI Counselor will determine additional training needs and develop individual training curriculums for those trainees. 



2. On-The-Job Management (OJT) Training 

Following successful completion of the Classroom/Instructional Based Training candidates will be assigned by the BEO II to BEN Site(s) to complete an On-The-Job Management Training. Length of OJT training will be between four to eight weeks at thirty to forty hours per week, and will be determined by BEO II. 
For Fast-Track trainees OJT training will last up to eight weeks, as determined by the BEO II. 

BEN Trainees will be compensated for the OJT Training and will receive salary equal to that of State Food Service Worker II (pay grade 22).

BEN Operators providing the training will receive compensation of $100 per week for providing the training and completing the weekly OJT Reports. BEN trainee’s work performance reviews are ongoing during the OJT training phase. There is a formal assessment completed by the trainer at the end of the training period for each BEN trainee. BEN trainees must reach a minimum work performance rating of a three (“3”) in each area to be eligible for a BEN Program OJT Completion Certificate.


3. Interim Operator Training 

Following the successful completion of the Classroom/Instructional Based Training and On-The-Job Management Training, BEN Trainees will be eligible for the Interim Operator Training. This is the final part of the BEN Training Program and consists of independently operating a BEN Site under an Interim Operator Agreement with close supervision of the assigned BEO.
To enter this portion of the training, BEO will submit a letter regarding BEN Trainee’s performance including review of the first two parts of the training, trainee’s request for licensure and all supporting documents to the BEN Chief. 

During the documents review period by the BEN Chief (maximum of three weeks from time of receipt), the Business Enterprise Officer (BEO) will orient the eligible candidate(s) to the BEN program. The orientation meeting will include the following:

•	An overview of the Randolph-Sheppard act
•	A review of key provisions of NRS and NAC as they apply to the program
•	A review of the policies and procedures of the BEN program
•	Contact information for BEN staff, NCBV Committee members, existing locations and BEN operators

The BEN Chief will inform the BEN Trainee(s) of their acceptance into the third and final part of the training (Interim Operator Training), when following conditions have been met:

· Receipt and acceptance of BEO’s recommendation and supporting documents by BEN Chief
· Verification by BEN Chief that all eligibility requirements have been met and necessary documentation submitted 
· Verification by BEN Chief that first two parts of the BEN training have been successfully completed.

After the above requirements have been satisfied and trainee accepted into Interim Operator Training, he/she becomes eligible to submit bids on upcoming BEN Sites open to BEN Trainees. 

The remaining process regarding Interim Operator Training as well as process and conditions of receiving a permanent BEN Operator License are defined and explained in the 4.8 BEN Licensure Policy. 
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